
 

June 22, 2021 

 
Dear Incompass Families, 

In a year marked by change, we’ve had to make many difficult decisions that are in the best 
interest of Incompass Human Services and the people we serve. Today, I’m writing to inform 
you that on June 17 we signed an agreement to sell the Parker Street building. The sale will be 
finalized in October, and we are now focused on providing our families and our staff time to 
work with us on a transition plan. 
 
While I know this may come as a surprise to many of you, first let me assure you that 
Incompass isn’t going anywhere. The truth of the matter is that we aren’t making money on the 
sale – in fact we’re losing money – but it’s become very clear that it’s time to move on from the 
Parker Street building. The facility is costing us money every day, even at full capacity, and is 
just not meeting our programmatic needs.  
 
I know you will all have many questions, and I promise to provide more information in the 
coming weeks and months. The majority of day programs will transition to Omni Way on 
October 1, according to the terms of the sale, but Incompass will continue to occupy a small 
footprint at Parker Street until April 30 to house the TREE program.  
 
We will work with each of you who are currently enrolled in programs at Parker Street and are 
impacted by the closure of the building on their best options moving forward, and I’ve asked 
our case coordinators to begin reaching out this week.  
 
We will create a resource to keep all of you apprised of the transition as plans evolve and 
transportation options are arranged, but here is what we know as of today:  

• As capacity restrictions allow, we will transition individuals currently enrolled in Day 
Hab at Parker Street to our Omni Way facility in Chelmsford. 

• The CBDS program will remain active in the Greater Lawrence community, but will 
transition to the Omni Way facility.  

• The AFC program will remain a community-based program in Greater Lawrence, but 
operationally will shift to Omni Way. 

• We are actively searching for a new space to lease that will house the TREE program 
after April 30. 

 
 
 



Remember, our focus is – and always will be – on the people we serve, and this decision is 
rooted in ensuring we’re able to deliver on that mission. I know a lot of you have been 
connected to the Parker Street building for many years and are saddened by this news. I assure 
you that we remain committed to offering a full and robust day service program portfolio, with 
over 300 people eventually being served in the Omni Way and TREE programs. And we will 
continue to have a service footprint in the Greater Lawrence community. 
 
It’s been a difficult year, and like many provider agencies we’ve faced some obstacles. We may 
have a challenging year ahead of us, but there is still much to be optimistic about at Incompass 
Human Services. The great thing about this community is that we’re about so much more than 
bricks and mortar; we are about people. And that will never change. 
 
If you have questions about the transition, please let us know as we’ll make every effort to 
address them over these next few months. Thank you again for entrusting us in providing the 
care and supports your loved ones deserve – it’s what defines us as an agency.  
 
Sincerely, 
 

 
 
Jean Phelps, 
CEO, Incompass Human Services 


